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Engineers In Action

Welcome to the monthly “Engineers in
Action” Newsletter

I’m going to try to
produce an Engineers
In Action Newsletter
about once a week
for the next month or
so. Each Newsletter,
is going to be short
and cover only one
subject. I’'m going to
embed it in the mes-
sage so you can look
at it quickly and ei-
ther delete or read it.
But in the process, |
will lose some for-
matting, so I’'m also
going to attach it so
that you can print it
out and show it to
others if you wish.
You are also wel-
come, of course, to

forward the Newslet-
ter to whomever you
feel might be inter-
ested in EIA and its
work.

This first newsletter
is simply going to be
“‘what we do”: ex-
plaining exactly what
EIA does and how we
are organized. Future
Newsletters will
cover:

e On-going projects
update

e Report on the
opening of the
EIA office in La
Paz

e Report of the EWB
-MST work in Rio
Colorado

e Report of OU’s
work in Potosi

e A new opportu-
nity in Concepion

e and so on.

Let me know what
you think about this.
If you want to opt out
of the Newsletter
mailing list, just con-
tact me at dstephen-
son52@hotmail.com

Chou
David Stephenson

Director of
Operations

Bullet Points of what is EIA

® There are many groups like e EIA solves both problems.

Engineers Without Borders, Rotary
clubs & Engineering Universities
who want to do projects in Bolivia

e Potable Water, irrigation, Sew-

ages Systems, bridges, etc.

® Their problem is finding reli-

able partners in 3" world

Bolivia to:

®  Also, it is difficult to provide

for sustainability of project

EIA hires local, indigenous engineers in

Develop projects
Provide logistics and communica

tions for partners

Do Follow up and maintenance



EIA Engineer Milton de 1a
Cruz visiting with a village

elder about a possible

Community meeting with
EWB-MST 1in Inca Cata-
rapi, Bolivia

Repairs being done
on Konani Water
well, drilled 1in

1993.
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The Process of getting an engineering Project

done by EWB through EIA.

It takes 2-4 years for a pro-
ject to go from EIA’s initial
visit to a community, to
when an EWB chapter actu-
ally begins work on the pro-
ject. And that work can last
several years. The following
is the basic process that we
must go through to get a
project completed by EWB
through EIA:

Initial Visit by

EIA engineers
Communities are recom-
mended from a variety of
sources including the Meth-
odist Church, individuals
who are aware of specific
communities with needs.
Also neighboring villages to
existing projects come to us
asking for help.

The initial visit between the
EIA engineers and the com-
munity usually lasts around
4 hours as they move toward
a consensus of what their
priorities are. (See article
elsewhere).

tion, and acceptance or re-
jection. The process of gath-
ering all of the necessary
information for the applica-
tion, filling it out, sending it
in to the TAC, making ad-
justments based on the TAC
recommendations, and get-
ting the project approved, is
a minimum 6 month to a
year process. Once a project
is approved by EWB-USA,
it is placed on the EWB
website and offered for any
chapter in the country to
adopt. This can take from a
month to a year.

Adoption of the project
by the EWB Chapter

The chapter will begin rais-
ing money. If EIA has not
submitted a full application
to EWB-USA, then the
EWRB chapter fills one out
and sends it to the TAC
committee of EWB-USA.

“Assessment
small team of 4-8 engineers
This is done anywhere from

onths to a year after the

. . , 3
Initiabeélo an'Ee%t hal been adopted.

by a faculty advisor
Some EWB chapters will
send one or two persons to
Bolivia to “look™ at several
“Possible Projects” and
recommend one to be
adopted by their chapter.
EIA provides the “Possible
Projects” list, logistics for
the trip, and accompanies
the Chapter to the communi-
ties for these visits.

Choosing Projects from
the EWB-USA website
EIA will select projects to be
on the EWB-USA website.

We fill out a full elaborate
17 page Project Application
for EWB-USA that is then
sent to the Technical Advi-
sory Committee of EWB-
USA for review, modifica-

Engineers and students visit
the community and meet
with them. The priorities of
the community are recon-
firmed and the request by
the community for that spe-
cific type of project is recon-
firmed. A 3-4 day ‘site as-
sessment and mapping’
process is undertaken to
gather all of the data needed
for the engineering design
phase. EIA provides logis-
tics for this trip.

Team Building, Design
work & Fund Raising by
the EWB chapter
Over the next year, the EWB
chapter builds a Team to do
the work in Bolivia, does the

engineering design of the
project, and raises funds to

pay for transportation, logis-
tics and materials for the
project.

Initial Work team
The EWB work team finally
arrives, anywhere from 18
months to 3 years after the
initial visit to the community
by the EIA engineers. EIA
provides ‘in-country” trans-
portation, logistics, housing,
food, cultural and political
advice, communications
with the community in the
time leading up to the visit,
and materials procurement.

Follow-up Work teams
EWB chapters usually work
several years in a specific
community; completing one
project each year, but then
receiving requests to do
other important projects for
the community. EWB chap-
ters may go as many as 3-5
years in a row to the same
dommupity. by a

Compl et ed”
When an EWB chapter (or
Rotary Club or Engineering
University team) has
‘completed’ its project and is
ready to move on to another
community, EIA stays con-
nected to the initial commu-
nity, making site visits twice
a year, or more often, to as-
sess how well the engineer-
ing project is functioning,
assist with repairs, and to
challenge the community to
maintain and expand the role
of that engineering project
such as building more la-
trines, laying additional pipe,
or building greenhouses, etc.
This extends the life and
sustainability of the project
and brings maximum impact
of the project on to the com-
munity.

Pr
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2008 Budget and Current Donations
Budget for Six Months July—December 2008
Ruben's Salary 400/mo x 6 2,400 BaS1calﬂ¥’
Taxes on salary 100/mo x 6 600 we sti
need to
Milton's Salaries 400/mo x 6 2,400 raise
Taxes on salary 100/mo x 6 600 about
: . $2,200
Travel to EWB Convention (2 persons - La Paz to Seattle)  We still owe 3,446
for the
La Paz Office remainder
$105/month of 2008.
QﬁmeRem' X 6 630 If you
Utilities for Office $20/mo x 6 120 can
Office Supplies $30/mo 180 .
Conferencing Telephone Unit 250 contribut
Internet Service $45/month 270 e $100,
Cell Phone Cards for Milton & Ruben $60/mo 360 that 1is
T |E for staff in Bolivi 1,000 the
ravel Expenses for staff in Bolivia ,
P salary
Filing Non-Governmental Status in Bolivia 2,500 for one
of our
Directors & Officers Insurance 1,000 engineers
Website Hosti donated for one
ebsite Hosting onate week .
Barest Minimum 15,756
Available Funds at 6/30/08 13,564
Additional Funding needs for 7/1/08-12/31/08 2,192

To Donate i #+ Send a check to
Engineers In Action 10759 E. Admiral Place, Tulsa, Okla. 74116


http://www.engineersinaction.org

