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‘Engineers in Action, 



Changing Lives’


Fees Worksheet Explanation
Ref. # listed on the “Fee Worksheet”
	1
	Be sure to plan well in advance if you have any internal flights (Tarija, Cochabamba, Sucre, Rurrenabaque, Santa Cruz, etc.)

	2
	Airport fees are not automatically added to your air ticket as in US. You have to pay them as you leave. The Domestic Airport fees (Tarija, Potosi, Rurrenabaque etc.) vary but a maximum of only $5/person. 

	3
	Ground Transportation can be one of your larger expenses. The majority of roads, including between major cities, are often unpaved gravel roads of varying quality. We prefer, and it is cheaper for you, for you to use our vehicles. However, during busy times when we have multiple teams in the country, we may have to rent either a bus or another vehicle. This will be determined by the EIA staff. However, generally, first come, first served on using ours. The earlier you make your commitment to specific dates, the more likely you are to get our cheaper vehicles.

	4
	Renting a bus is fairly expensive, but is our only option at times. The price will vary greatly depending upon where you are going and where you are leaving from. Work with the EIA staff on this.

	5
	We haven’t priced renting vehicles in other cities yet. In La Paz, the best deal we can get, as of 9/09 is $135 a day, which includes insurance and 100kms//day. After that it costs $0.69/km. You must also pay for all of your gas. And, if you choose, you can hire one of their drivers for $30/day. However, we recommend using our drivers. Theirs won’t speak English and may not know the way to the remote locations you are going.

	6-7
	The EIA Vehicle will cost you only $60/day for unlimited miles, and no insurance cost. You will have to pay for the gasoline.  EIA Driver will cost $30/day 

	8
	We strongly recommend that, if possible, to have a vehicle stay with you in the community as an “emergency vehicle”. We recognize that this may cost you an additional couple of hundred dollars to have a vehicle just sit there; However, there are no ambulances or helicopters to come and get someone who is injured. There are no vehicles in these communities that you can “borrow” to get someone to the hospital. And often times you need a vehicle to pick up some additional supplies or for other needs. We still need to charge you for the vehicle, even if you don’t use it that day as we won’t have use of it if it is with you. We charge you $60 a day (to help pay for wear and tear and oil and tires and stuff).

	9
	Airport Pick up/Deliver Fee – We charge you $30 to come and pick you up at the airport when you arrive and $30 to take you back to the airport when you leave. You can take taxis, but they are small and will cost you about $10-15/taxi which will hold 2-3 people and their luggage. Our truck can carry 8-9 people and their entire luggage. It is also good to have one of our people to meet and greet you when you arrive and you can begin planning on trip down, and it is important when you leave in case there are any complications with your tickets and/or plane.

	10
	EIA Professional Fees – 

Once a team adopts a project, we charge for the use of our engineer’s time. For a typical Assessment Trip we charge a Professional Fee of $500. For a typical Implementation/Construction Trip we charge a Professional Fee of $900.

Explanation and what you get for this Fee:

Assessment Trip
Our costs per 8-hour day for each engineer’s salary, benefits, and overhead works out to $100/day ($12.50/hr).  Generally, for both Assessment and Implementation Trips, we spend around several work days preparing for your trip. We use this time to communicate with the community, make one or more visits to the community to make sure they are ready for your arrival (there is no phone service in these communities, you must go there to visit with community leaders). We spend time in communications with you through emails and time making reservations for hotel, air and ground transportation, hiring cook and a translator if needed, and coordinate sight-seeing/cultural tours as requested. We also spend office time helping to prepare your cost estimates. We will meet your plane and take care of you until we put you back on the plane to go home.

In addition to that we generally provide you with the engineer who set up the project to be with you for at least the first day and last day of your Assessment and/or Implementation Trip. Having an EIA engineer on the first day is important since you are outsiders coming into their village and we are the ones who have built trust and been in negotiations with them regarding the project. Being there the last day of your trip is important because we need to be with you and fully understand how much work has been accomplished, what has been left undone, and what agreements have been made between your chapter and the community. Is the community responsible to do some significant work before your next trip? Is the EWB chapter expected to send some money or do any particular follow-up before their return visit? Etc. For all of this we charge $500 
On your assessment trip we find it important that our engineers stay for the entire trip. We are able to help with translation, and more importantly cultural issues, community relations, etc. This means that on your first Assessment trip our fee will be $500 plus $100/day you are in the field, less two. (Example – in the field 4 days it would be $500 + 200=$700.)
Construction/Work/Implementation Trip
Implementation Teams take a lot more work on our part to prepare for you coming. In addition to all of the things we do for Assessment Trips (see above), we must: 
· Spend much more time in communication with you discussing designs and materials.

· Work with you on your materials list
· Look for the materials you ask for and find out the price
· Work with you on what materials may be cheaper or unavailable
· Help with materials cost estimates; 
· Buy the materials on your behalf (This, btw, saves a lot of money for you as we are always looking for the cheapest places to purchase materials, and because we are Bolivian and can negotiate a better price then a Gringo can; 
· Negotiate and set up for someone to deliver the materials to your (often) very remote worksite and make sure those materials are there on-time and waiting for you when you arrive. 
· We also often have to serve as go-betweens with any sub-contractors you want, such as a water-well driller.
· We also attempt to find you funding for your project within Bolivia. We often contact local Municipal (County) and Department (State) Governments looking for matching funds for the materials costs of your project. We also may speak to other agencies such as the Japanese International Cooperation Agency on your behalf, looking for additional funding which does not help us, but will help to reduce your costs significantly if we are successful. This is a very time consuming process as you well can imagine. 
We have tracked it several times, and our engineers spend between 10 and 15 days, and sometimes even more, taking care of the preparations for the trip (listed at the top) and purchasing and taking care of all of the materials. EIA has set a charge of $900 for our Professional Fee for Work/Implementation Trips. (This is PER TRIP so if you have more than one work team coming in a year it is per trip. However, when you have two teams coming back-to-back with only one or two days in between, we are able to treat it as a single work trip because the additional time we need to prepare for the second team is minimal.) 
Very rarely, we have small teams come for a very few days requiring much less time for us in preparation or participation in your trip. In those rare cases, we will lower our fees to reflect the lesser time commitment needed from EIA. However, this needs to be negotiated with the EIA Executive Director BEFORE your trip, and not afterwards. 

On your first implementation trip, we find it important that our engineers stay for the entire trip. We are able to help with translation, and more importantly cultural issues, community relations, etc. This means that on your first implementation trip it is $900 plus $100/day you are in the field less two. (Example – in the field 8 days the fee would be $900 plus $600 = $1,500. 
On the second and succeeding Implementation Trips, whether or not the EIA engineers stays with the team throughout their stay in the village is something to be negotiated between the chapter, the community and EIA. However, if you and the EIA engineer are in agreement that it would be best for the engineer to stay any additional days besides the first and last, EIA will charge you our daily $100/day Professional Fee for these additional days in addition to the $900.).
 

EWB chapters going to other countries have found the process of getting hotel reservations, local transportation, communication with the village, food and cooks, translators, cultural and engineering advice, and especially purchasing materials at a fair price, having that material there and waiting for your arrival, and having someone to negotiate with sub-contractors such as drillers have been extremely difficult to do on their own. They are more than happy to pay us $900 to do this for them.

The Professional Fee is due upon setting a date for your trip (see #17 below).

	11
	Occasionally, EWB Work teams would like to have an engineer stay with the team throughout the Implementation Trip. This has often proven very helpful and worthwhile to negotiate with the community, to work with local governments setting up possible help with funding, understanding local construction practices, and so on. If you choose to have one of our engineers stay with you for the entire trip, we will charge you $100/day beginning on the second day of your time in the village, and not including the last day (the first and last days are a part of your Professional Fee) and you will also need to pay for his food ,lodging in outlying cities (other than La Paz) where you are staying such as Potosi, Tarija, or Cochabamba, etc.

	12
	If you need Spanish/English Translators, we can get them for you. The more of them you have the better the communication and the better the cultural interaction will be. Often times, persons with significant Spanish education in the US do remarkably well in Bolivia.

We charge $30/day for their time and you will need to pay for their ground transportation. You will also be charged for his food and lodging in  outlying cities (other than La Paz) where you are staying such as Potosi, Tarija, or Cochabamba, etc.,

	13
	$15/day/person pays for your food, water, use of cooking equipment, propane, eating utensils etc. It also pays for the hiring of a cook. These cooks are local women who utilize the local foods to create meals that are indigenous to those communities and are an important part of your cultural experience. However, they have been trained in protecting the delicate stomachs of North Americans: boiling water for extended amount of time; careful washing of dishes; using iodine water on the outside of fruits etc etc etc.  We have had very few problems with diarrhea; but of course can make no guarantee. Again, you are responsible to pay for the translators and for the engineers on the days they are there.

	14
	We charge $5/bag per TRIP (not a day) to have them dry-cleaned after each team trip. The community will always provide a place for the team to stay.

	15
	We usually encourage each team leader to use an EIA cell phone for communications with our staff during the stay. They sometimes don’t work in the remote communities, but do in the cities (check with EIA Project Manager about cell phone service). Your international cell phones will work, but are very expensive to be calling us when we have this very cheap option. You will have to buy your own minutes.

	16
	Often times the teams have very long drives to their work-site from La Paz or some other city. EIA staff will make you a packed lunch you can eat in the car or at a scenic stop along the way. We charge you $5/person for these meals. Costs for the translators, drivers and EIA engineers traveling with you will be included.

	17
	The Initial Invoices will represent the estimated budget that you will be spending through EIA. We will get specific receipts and send you an exact amount following your return to the states; this will be the Final Invoice. (Fuel, for example, is an estimate.) Any adjustments (you owe us more and we owe you money because it was less expensive) will be made in the Final Invoice after you return. We need for you to send this amount to our EIA office so they can use the money to pay for the purchase your food, etc. before you arrive.

	18
	Visa is $135/person if you haven’t already got them. (see Travel Information for more about this)

	19
	When you are staying in a hotel anywhere other than La Paz, we will charge you in advance for a hotel room for your translator(s) if any, and our EIA engineer, if he is with you. See 11-12

	20
	When you are staying in a city anywhere other than La Paz, we will charge you in advance for the meals for your translator(s) if any, and our EIA engineer, if he is with you. See 11-12

	21
	Airport fees are not added automatically to ticket like in US. You will have to pay $25/person when leaving La Paz or Santa Cruz. This can be paid in dollars or Bolivianos or combination of both. It is a good way to get rid of your last Bolivianos.

	22
	There is a Bank Fee of 0.0125%  added to the total of the Invoice to transfer money from our US bank to our Bolivian bank. 

	23
	Some EWB chapters wish to use a Credit Card to pay us. The only way that we have to do that is to go through PayPal on our website. There is a 1% charge by PayPal, and we have to forward that cost on to you.
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