
 

 

IEA IMMERSION PROGRAM 2017 – Choa cocani 

 

1. Information about the participant organizations: 

Volunteer Team:  

Team leader: 

Phone:  

Email:  

Host organization: EIA  

Phone: 1(630)918-7716 

Email: rod.beadle@engineersinaction.org 

EIA Project Manager:  

Email:  

Partner Community: Choa cocani 

Contact: Juan Rodriguez Coarite (68183496); Fernando(79515201) 

Community Background 

Choa cocani is a rural community located at 200 km from La Paz city, right next to the 

Titicaca Lake. The main economic activities of the community are : Agriculture, cattle 

raising, fishing. 

This rural community has 907 inhabitants (369) households, form which none of them has 

adequate sanitation services. As in most developing countries, public authorities pay 

attention and only allocate funds towards water supply, without considering the link with 

sanitation. These 369 Households do not count on appropriate solid waste management 

(collection, transportation and final disposal).  

 



In light of these challenges, Choa cocani approached to EIA to request support on the solid 

waste management.  

During the first visit to Choa cocani, EIA staff met the Mayor and together with him visited 

different places from the community.  

Choa cocani does not have adequate sanitation services, and in their perception, their urgent 

need is to manage solid waste, since it is constantly polluting the Titicaca Lake and the 

community streams.  In this context, the current inappropriate solid waste management is 

threatening the environment and also, and most importantly, represents a risk to public 

health. 

 

2. Program Description: 

The Intercultural Community Immersion Program provides an opportunity for qualified 

students with an interest in international or cultural studies to live and work in a rural, 

Bolivian community for a period of three to six weeks. 

The program is operated through a partnership between Engineers in Action (EIA), the 

participating university, and the community. While in the community, the students perform 

work in support of EIA’s water, sanitation, and hygiene (WASH) programs. 

3. Program Objectives 

a) Improve the quality of life of the inhabitants from Choa cocani through improved 

sanitation services, by developing a solid waste management plan. 

b) Increase the professional experience of volunteers on working in a development 

project by allowing them to actively participate since the initial stage of a project. 

 

4. Roles and Responsibilities 

 

a) Engineers in Action: 

1. Overall program administration. 

2. Communication and coordination with the community and the volunteer team 

4. Development and definition of specific responsibilities for the volunteers to 

accomplish while in the community. These responsibilities will be focused on achieving 

the objectives. 



5. Logistical arrangements for the volunteers while in Bolivia including transportation, 

lodging, food, and   water. See the Fees section for further details. 

6. Joining the volunteer team during the fieldwork and provide the necessary assistance 

 

b) Volunteer Team: 

Before the trip 

a. Arrange round trip transportation from home country to La Paz, Bolivia. 

b. Prepare a detailed health and safety plan for emergency situations. 

c. Obtain appropriate shots and immunizations, be physically fit, and willing to live in a 

challenging environment. 

f. Be able to undertake the necessary studies for a project assessment e.g. water quality 

testing, surveying, community baseline studies, etc. 

g. Sign and submit EIA’s Volunteer Waiver Agreement and pay all EIA fees before 

arrival in Bolivia 

 

 During the trip 

a. Adhere to EIA and University codes of conduct. 

b. Complete the planned activities, forms and reports, while in the community 

d. Communicate and work with community members in a cooperative and respectful 

manner. 

e. Compile all the data gathered (surveys, forms, reports, pictures, etc.) and submit to 

EIA before departure from Bolivia 

After the trip: 

✓ Provide a trip report following the EIA template  

✓ Provide a solid waste management plan for Choa cocani 

✓ When required, provide assistance on project bottlenecks 

 

Community: 

1. Approve the visit of the volunteers  



2. Communicate and work with EIA and the students in a cooperative and respectful 

manner. 

3. Arrange for student lodging within the community area (in the school, individual 

homes, central). 

4. Arrange for daily cooking of meals for students. 

5. Cooperate with the students and provide assistance if needed, in order to complete 

planned activities. 

Schedule: 

Day Dates Activity 

 

FEES:  

✓ EIA will provide an invoice which will include; airport pick up, transportation to and 

from the community to La Paz, assistance from a project manager during the time in 

the field, survey equipment, food, water and sanitary  equipment and the stay while 

in the community. 

✓ The volunteer team is responsible to arrange and pay for their plane tickets to La Paz, 

hotel fees and any other daily expenses while in La Paz. 

✓ After the invoice was sent, if a volunteer cancels the trip for any reason, he/she will 

need to  pay 40% of the volunteer fee. 

 

 

 

PLANNED ACTIVITIES 

✓ Have a meeting with the whole community ( prior to start gathering data). The 

purpose of the meeting would be informative; the team will inform about the work 

that will be doing and at the same time the community will be asked to communicate 

their thoughts and/or concerns about the project 

✓ Solid waste data collection: Develop the necessary activities (e.g. interviews, 

participant observation, solid waste sampling, etc.)  to gather data and develop a solid 

waste management plan according the the Choa cocani context. 

✓ Have a final meeting with community members to inform about the work done, future 

visit, and as stated in the form, define responsibilities for the project sustainability.  
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✓ The first draft of the solid waste management plan and the raw data gathered will be 

handed to the PM before the team leaves La Paz. The final report will be requested 

two months after the visit. 
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