Community Program Application
The purpose of this application is for communities that have not worked with EWB-USA before to apply
to start a new program with EWB-USA. This application must be prepared by the community. While
partner organizations and individuals are welcome to assist with completing and submitting the
application, community representatives should be actively involved in the application process. Once
submitted, the application will take 6 to 8 weeks to complete the review process. If the review team has
additional follow-up questions, the applicant will be given one week to respond. Only completed
applications, which include the following three items, will be reviewed:
1. Completed application form
2. Community Statement of Intent signed by a community representative
3. Community Letter of Endorsement
OR
NGO Letter of Endorsement (If project will be owned by non-governmental organization)
Goals of Application
1. Ensure that the community and the local partner organization are an appropriate fit based on
EWB-USA’s criteria.
2. Establish basic expectations of the general roles and responsibilities for all partners
3. Gather information about the community and its capacity, as well as the community-identified
needs.
4. Identify any major concerns or issues with this proposed community program, such as travel
safety.
Establishing Expectations: Roles and Responsibilities
EWB-USA community programs involve three or four entities – 1) EWB-USA Chapter; 2) Community
(represented by a Community-Based Organization, such as a water board, development committee,
etc.); 3) Local Partner Organization based in-country, such as a local NGO; and/or 4) the local
government authority. The general roles and responsibilities of each partner are listed below; however,
all parties will sign agreements which outline the roles and responsibilities during the assessment and
implementation phases of the project.
EWB-USA Chapter Roles and Responsibilities
Around the world, EWB-USA partners with communities to work alongside them to meet their basic
human needs. EWB-USA provides an opportunity for communities to partner with a network of over
15,900 EWB-USA Chapter volunteer members. Members have a range of expertise in engineering and
related fields. Chapters work with communities to address infrastructure issues through assessment,
analysis of possible solutions, design, construction, as well as monitoring and evaluation.

The chapter and the community agree to a five-year (5) partnership and work together to identify and
address infrastructure needs within the community during this time period. In addition to the volunteer
expertise mentioned above, EWB-USA provides funding for part of the capital expense only, such as
construction materials, skilled labor, etc. Engineering volunteers will visit the community occasionally (13 times per year), and typically collaborate with small communities (50-2000 residents) on infrastructure
projects that cost less than $75,000 to implement.
EWB-USA Chapter Roles and Responsibilities
1. Design and construction management
2. Involve and seek input from all partners during the design phase
3. Provide project-specific education and training, including operation and maintenance training and
manual
4. Communicate with project partners, including local NGO, local government, and community
contacts
5. Technical data collection to complete the project design
6. Identify contributions that the chapter can make to the project construction expenses (examples
include fundraising, assistance with community grant applications, etc.)
Community Roles and Responsibilities
The expected roles and responsibilities of the partner community are outlined in the Community
Statement of Intent (CSI). This statement demonstrates the community’s acceptance of the
requirements to work within our organizational community-development model. A community member,
on behalf of the community leadership, must sign the Community Statement of Intent. This should not
be signed by the local NGO or government partner. This confirmation of acceptance is required for the
application to be considered for approval. Community roles and responsibilities include:
1. Communicate with EWB-USA chapter contacts directly and frequently, as determined by the
project schedule, including feedback throughout the assessment and design process;
2. Contact the EWB-USA chapter contact immediately to discuss any changes in priority projects or
the project scope;
3. Inform chapter of any changes to the security/safety situation;
4. Identify community contacts to accompany the EWB-USA chapter during site visits;
5. Allow EWB-USA chapter to communicate directly with all interested community groups in order
to get pertinent input to the development of the project(s);
6. Contribute a minimum 5% of the capital construction costs in cash for each project before
construction begins;
7. Provide in-kind contributions at no cost to the EWB-USA chapter (examples include: skilled and
unskilled labor, local materials, borrowed equipment, lodging and food for chapter, etc.);
8. Develop and present to the EWB-USA chapter a formal system of responsibility for the long-term
operations and maintenance of the project before construction begins;
9. Establish and administer the funding mechanism to pay for 100% of the operations and
maintenance upon project completion and in the future;
10. Ensure that all implemented infrastructure in this program represent community-wide priorities
and that all community members will have the opportunity to benefit from the project per the
terms of use established by the community;
11. Actively organize and involve community members in this program;

12. Ensure that all infrastructure constructed in this program will be owned by community (or Local
Partner);
13. Be available to assist with additional technical data collection not completed by EWB-USA chapter
during site assessment trips;
14. Identify at least one strong local non-governmental or governmental partnering organization.
Click here to print and sign the Community Statement of Intent.
Local Partner Organization(s) Roles and Responsibilities
EWB-USA community programs have at least one Local Partner Organization, which may be a Local NGO
and/or a Municipality/City Government. Local Partner Organization roles and responsibilities include:
1. Provide capacity-building for community members/CBO to establish continuing support of the
infrastructure, as needed
2. Provide project-specific training for community members/CBO, as needed
3. Assist in ongoing monitoring and evaluation of project(s)
4. Identify contributions to the project (examples include: funding, materials procurement, heavy
equipment, arrange translation services, other logistical support)
5. Inform EWB-USA chapter about changes to security/safety situation
6. Visit community often, and as needed, for project progress
7. Support site preparations
8. Accompany EWB-USA travel team in the community during visits, as needed
9. Serve as a liaison between chapter and community
10. Assist with additional technical data collection not completed by the EWB-USA chapter during site
assessment trips.
Community Letter of Endorsement
The goal of this required letter is to verify that the community is requesting the partnership with EWBUSA and is actively involved in the program proposal. This letter can come in the form of an e-mail,
scanned document, fax, or a transcribed phone call or community meeting (example 1 and example 2).
This letter must also state that the community is committed to contributing the required minimum 5%
cash contribution towards the construction costs of the proposed project. In their own words, community
members should address the following:
1. What is the community identified need?
2. How did the community learn about EWB-USA?
3. Why is the community requesting a partnership with EWB-USA versus another organization?
4. What will the community contribute to the proposed project?
5. What has already been done to solve the problem?
OR
NGO Letter of Endorsement (If project will be owned by non-governmental organization)
One of the key principles of EWB-USA’s community development model is that we support communitydriven and community owned projects. Given this approach to community development, NGO-owned
facilities (such as schools, orphanages, and health clinics) present a unique challenge to our organization
because they are distinct from our other projects. First of all, these projects are typically funded by a local
or international NGO. In addition, this NGO is typically advocating on behalf of a group of people who
access the facility, such as children; however, this group may not be driving the proposed project or
partnership with EWB-USA. Finally, the ultimate ownership of the project is not with a community, but

rather ownership lies with the partner NGO. While EWB-USA will continue to partner with these types of
projects, we are concerned about their viability and sustainability, especially if outside donor funding is
discontinued. Given these circumstances, as well as our desire to ensure the long-term sustainability and
success of all projects, we have identified a similar set of requirements for NGO-owned facility proposals.
The NGO Letter of Endorsement must address the following:
1. Describe the NGO’s past and future commitment to the facility, including financial support.
2. Confirm that the facility is, or will be, legally registered and will be monitored by a government
agency.
3. Describe the NGO and staff support for the proposed project, including taking primary
responsibility for all operation and maintenance costs and logistics.
4. Explain the plans for providing skilled and/or unskilled labor for the proposed project.
5. Provide plans for the participation and engagement of the members of the surrounding
community, if applicable.
6. State that the NGO is committed to contributing a minimum of 5% cash towards the constructions
costs of the proposed project.
7. Identify any existing community linkages, such as Parent-Teacher Association or community
support organizations. If possible, provide written endorsements from these organizations.
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Application Date:
Country:
Region/State/Department:
Municipality:
Community Name:

January 30th of 2017
Ecuador
Pichincha Province
Pacto
El Progreso

EWB‐USA Chapter (if applicable)
If the community is already working with an EWB‐USA Chapter, please list below. If your community has no connection
with a chapter, upon approval, your community program will be available for any EWB‐USA chapter to adopt.
Does the community currently
 Yes
■ No
work with an EWB‐USA Chapter? 
Chapter Name:
Chapter Contact Name:
Describe your existing connection
with this chapter?

Primary Contact for Application
Please list the contact information for the individual that will be the main contact for the application. This will be the
person who receives questions about the application. This contact may not be the EWB‐USA Chapter.
First/Given Name:
Last/Family Name:
Title/Position:
Email Address (required):
Phone Number (required):
Skype:
Affiliation:
Organization Name:
Organization Website:
Organization Address:

Carlos Ernesto/ Felipe
Aguilera Miranda / Vasquez Villalba
Director of Operations / Project Manager
carlos.aguilera@engineersinaction.org / felipe.vasquez@engineersinaction.org
+593985524808 / +593998003111
carlosagmi@hotmail.com/ felipquer@hotmail.com

What is the best way to reach you?
Check all that apply.
How frequently can you
correspond?








■



What language(s) do you speak
fluently?
Will you have direct communication
with the EWB‐USA Chapter for the
community program?

Engineers In Action
www.engineersinaction.org

Manuela Saenz N 35-105, y Hernandez de Giron, Quito- Ecuador
■
■

■

■

■

■

 Skype
 Text

Email
Phone
Daily
Weekly
Monthly
English
Spanish
Yes
No

■

 French
 Other__________________
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Local Partner Organizations & Contacts
Community‐Based Organization (CBO)
The CBO, which may be a local water board, community development board, local council, etc., is a required
organizational partner for the community and must be located in the community. Please list the contact information for
the CBO and the person in the community who will be the main contact for this community program:
First/Given Name:
Last/Family Name:
Title/Position:
Email Address (required):
Phone Number (required):
Skype:
Affiliation:
Organization Name:
Organization Website:
Organization Address:

Blanca
Flores
Community President
N/A
+593997563637
N/A
Community Board
Junta de la Comunidad "El Progreso"
N/A

What is the best way to reach this
contact? Check all that apply.
How frequently can this contact
correspond with EWB‐USA?








■



What language(s) does this contact
speak fluently? Check all that apply.
Will this contact have direct
communication with the EWB‐USA
Chapter?
Briefly describe this organization’s
role in the proposed community
program with EWB‐USA:
What will this organization
contribute to the program? Check all
that apply.

Community of "El Progreso"
■

■
■

■

 French
 Other__________________

The community board will be in charge of providing the necessary follow-up to all the activities that will be
developed during the project process. The board members are the most representatives people of the
community.









■
■

■

Has this organization provided
support on past community
projects? Briefly describe the
project and the support provided.

 Skype
 Text

Email
Phone
Daily
Weekly
Monthly
English
Spanish
Yes
No

Cash
 Food for chapter
Land
 Lodging for chapter
Materials
 Skilled labor
Translation services
 Transport of materials
Unskilled labor
 Water Source
Tools for project construction
Other logistical support for the EWB‐USA chapter
Other __________________________________________
■

■

No, the didn't. This is going to be the first project for them, But they are
agree to help in all the activities for the project.
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Local Non‐Governmental Partner Organization (NGO)
Please list the contact information for the NGO and the person within the local NGO who will be the main contact for this
community program. Please note: For U.S.‐based organizations, please list the primary in‐country staff member who will
communicate with the EWB‐USA Chapter.
First/Given Name:
Last/Family Name:
Title/Position:
Email Address (required):
Phone Number (required):
Skype:
Affiliation:
Organization Name:
Organization Website:
Organization Address:
What is the best way to reach this
contact? Check all that apply.
How frequently can this contact
correspond with EWB‐USA?
What language(s) does this contact
speak fluently? Check all that apply.
Will this contact have direct
communication with the EWB‐USA
Chapter?
Briefly describe this organization’s
role in the proposed community
program with EWB‐USA:
What will this organization
contribute to the program? Check all
that apply.

Carlos Ernesto / Felipe

Aguilera Miranda / Vasquez Villalba

Director of Operations / Project Manager
carlos.aguilera@engineersinaction.org / felipe.vasquez@engineersinaction.org
+593985524808/+593998003111
carlosagmi@hotmail.com/felipquer@hotmail.com

Engineers In Action

www.engineersinaction.org

Manuela Saenz N 35-105, y Hernandez de Giron, Quito- Ecuador







■


■
■

■
■

■
■

■

 French
 Other__________________

The role of EIA will include helping the EWB team and the community in facilitating the design and implementation phases, to making something good for the community. EIA will provide
communication channels with the community and all logistical services to EWB team. Logistical services include transportation to the site, food, water, cooks, arrangement of lodging, material
purchase and material delivery. Our engineers will advise the EWB team on appropriate construction techniques and materials in Ecuador and help them prepare cost estimates for the work.
Having EIA’s Ecuadoran staff purchase materials on behalf of the team can save up to 50% in material costs. We will also provide the community with continued technical support and monitoring
after implementation. Between EWB trips, our staff will also be available to visit the community and collect technical data when requested by the EWB team.









■

■

Has this organization provided
support on past community
projects? Briefly describe the
project and the support provided.

 Skype
 Text

Email
Phone
Daily
Weekly
Monthly
English
Spanish
Yes
No

Cash
 Food for chapter
Land
 Lodging for chapter
Materials
 Skilled labor
Translation services
 Transport of materials
Unskilled labor
 Water Source
Tools for project construction
Other logistical support for the EWB‐USA chapter
Other __________________________________________
■

■

■

■

EIA have been workin 7 years in community projects in Bolivia. In the country of Ecuador,
we are basically a new organization but our staff is local and they have the knowledge
about the culture and how they can support a team in development projects.
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Local Governmental Partner
Please list the contact information for the local government authority and the person within the local government
authority with jurisdiction over the community who will be the main contact for this community program:
Will the local government be
involved in this proposed project?
If “no”, are there any plans to
engage the local government
authority in the proposed project?






First/Given Name:
Last/Family Name:
Title/Position:
Email Address (required):
Phone Number (required):
Skype:
Affiliation:
Organization Name:
Organization Website:
Organization Address:

Jaime
Villarreal
Parroquia President of Board
gobiernoparroquialpacto@hotmail.com
+593983674328
N/A
N/A
Parroquia Board
N/A

What is the best way to reach this
contact? Check all that apply.
How frequently can this contact
correspond?








■



What language(s) does this contact
speak fluently? Check all that apply.
Will this contact have direct
communication with the EWB‐USA
Chapter?
Briefly describe this organization’s
role in the proposed community
program with EWB‐USA:
What will this organization
contribute to the program? Check all
that apply.

■

Pacto Centro
■
■

■
■

■

 Skype
 Text

Email
Phone
Daily
Weekly
Monthly
English
Spanish
Yes
No

 French
 Other__________________

The Board of Pacto is the principal representative organization in the territory. The committee of the Parroquia
are chose by the people every 5 years. The committee are going to help in organized the community and
resources that the board manage (like transportation for materials ).









■
■

■

■

Has this organization provided
support on past community
projects? Briefly describe the
project and the support provided.

Yes
No.
Yes
No. Please explain.

Cash
 Food for chapter
Land
 Lodging for chapter
Materials
 Skilled labor
Translation services
 Transport of materials
Unskilled labor
 Water Source
Tools for project construction
Other logistical support for the EWB‐USA chapter
Other __________________________________________
■

■

■

The organization has worked unilaterally on a water system. They Financially don't
have the capacity to develop such systems, but they show interest and commitment.
The Board Parroquia is open to participate and help with materials and construction.
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Other contact (if applicable)
Please list the contact information for any other individuals associated with this program application. If a Peace Corps
Volunteer or similar expatriate volunteer will be involved in the project, they should be listed here. A volunteer cannot be
listed as a primary contact for the CBO, NGO, or local government entity.
First/Given Name:
Last/Family Name:
Title/Position:
Email Address (required):
Phone Number (required):
Skype:
Affiliation:
Organization Name:
Organization Website:
Organization Address:

Gabriel
Clavón
President of the water board
N/A
+593990507913
N/A
N/A
Water Board
N/A

What is the best way to reach this
contact? Check all that apply.
How frequently can this contact
correspond?








■



What language(s) does this contact
speak fluently? Check all that apply.
Will this contact have direct
communication with the EWB‐USA
Chapter?

El progreso Community
■

■
■

■

 Skype
 Text

Email
Phone
Daily
Weekly
Monthly
English
Spanish
Yes
No

 French
 Other__________________

Briefly describe this organization’s
The organization manages and accredits water sources.
role in the proposed community
program with EWB‐USA:
 Cash
 Food for chapter
What will this organization
 Lodging for chapter
contribute to the program? Check all  Land
 Materials
 Skilled labor
that apply.
 Translation services
 Transport of materials
 Unskilled labor
 Water Source
 Tools for project construction
 Other logistical support for the EWB‐USA chapter
 Other __________________________________________
Has this organization provided
No They didn't , but the organization have been working by their own in
support on past community
water solutions, but the water system doesn´t work enough for the entire
projects? Briefly describe the
community. There is problems in supply and distribution.
project and the support provided.
■

■

■

■

■

Page 5 of 10

Engineers Without Borders USA
Community Program Application
Other contact (if applicable)
Please list the contact information for any other individuals associated with this program application.
First/Given Name:
Last/Family Name:
Title/Position:
Email Address (required):
Phone Number (required):
Skype:
Affiliation:
Organization Name:
Organization Website:
Organization Address:
What is the best way to reach this
contact? Check all that apply.
How frequently can this contact
correspond?
What language(s) does this contact
speak fluently? Check all that apply.
Will this contact have direct
communication with the EWB‐USA
Chapter?
Briefly describe this organization’s
role in the proposed community
program with EWB‐USA:
What will this organization
contribute to the program? Check all
that apply.











Email
Phone
Daily
Weekly
Monthly
English
Spanish
Yes
No

 Skype
 Text










Cash
 Food for chapter
Land
 Lodging for chapter
Materials
 Skilled labor
Translation services
 Transport of materials
Unskilled labor
 Water Source
Tools for project construction
Other logistical support for the EWB‐USA chapter
Other __________________________________________

 French
 Other__________________

Has this organization provided
support on past community
projects? Briefly describe the
project and the support provided.
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Community Information
Country:
Region:
Municipality:
Community Name:
What is the closest major city?
Describe the community. Check
all that apply.

Ecuador
Pichincha Province
Pacto
El Progreso
Quito

■






■

■

Approximately how many
people live in the community?
What are the prominent
language(s) spoken in the
community? Check all that
apply.

■







Accessible by paved roads
Accessible ONLY on foot or by mule
Contains a place of worship
Contains government facilities
Lowlands
Urban

■

■

■

Accessible year‐round
Accessible ONLY by boat
Contains a school
Highlands/Mountains
Rural
Other _______________

225
225

_________
 English
 Spanish

 French
 Other__________________

■

How prevalent are the following economic activities in the community?
Economic Activity
Major economic activity
Minor economic activity


Subsistence Agriculture


Cash Crops


Handicrafts


Corporate Jobs


Small Businesses


Hunting/Fishing


Other ______________
■

■
■

■

Is the partnering Community‐Based
Organization (CBO) (listed above in the Local
Partner Organizations and Contacts section)
established in the community?
Describe the CBO:
Check all that apply.

■

■

■ Yes

 No
 Starting one for this program







■
■

■
■

How often does the CBO meet?

Not Practiced Locally








Appointed
 Elected
Voluntary
 Religious affiliation
Includes women
 Other___________
Includes all major ethnic or religious groups in the community
Weekly
 Monthly
Yearly
 As‐Needed
■

■

■

What are the best months for the EWB‐USA
team to travel and work in the community?
Check all that apply.

 January
 February  March  April
 May
 June
 July
 August
 September  October  Nov.  Dec.

What local accommodations are available for
the EWB‐USA team?

 Hotel
 Homestay

■

■

■

■

■
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 Food
 Other _____________

Engineers Without Borders USA
Community Program Application









Are there any safety hazards that may be
faced by EWB‐USA team members?

■

Security Issues
 Health or Medical Issues
Weather
 Insects
Diseases
 Snakes
Crime
 Land Mines
Transportation Difficulties
Remote Location (1+ hours from main road)
No hazards have been identified
Other ___________

Please explain any hazards identified above.

We didn´t identify hazards

List the name of the nearest hospital.
Phone Number of nearest hospital
Address of nearest hospital

One of the recommended by the US Embassy is Metropolitan Hospital
+59302399800; +593022399128

How long does it take to get there?

45 minutes from the principal town of Pacto

Av. Mariana de Jesús y Nicolas Arteta, Quito

Community Challenges
EWB‐USA community programs are based on long‐term partnerships of a minimum of 5‐years; the community will work
with a chapter to identify and prioritize its challenges and identify how engineering projects might help address those
challenges. Some partnerships may involve multiple projects.
Describe the first priority need:







Difficulty growing enough food to support the community
Poor access to surrounding areas or nearby communities
Lack of electricity or other energy resources
Poor sanitation and resulting health challenges
Inadequate or deteriorating community facilities such as schools, clinics
or community centers
 Lack of sufficient, safe water for drinking and other household uses
 Health Issues
 Educational Needs
 Economic Impact
 Other ______________________
■

Why is this the first priority need?
Describe the process the community
went through to identify this need and
how community members were
involved in the process.
What previous work has been done to
address this need?
What potential solution to the need has
been identified, if any?
Is the community open to other possible
solutions based on suggestions from the
EWB‐USA partners?
What specific assistance is the
community seeking from EWB‐USA that
is not available locally? Please check all
that apply.

■

EIA organized a meeting with all members of the community. In the conversation
they defined the improve the access to water is an urgent need. They mentioned
the efforts for having a water system supply but they failed and still continue to
looking how they can have the access to a water system
By their own they have developed a rudimentary water system without any design
and most of the population has no water yet. They suffer problems in supply and
distribution.
Basically
centeraofwater
the community
has water.
The community
knowsjust
thatthe
it needs
source, storage,
and distribution, but
they do not know how to design a water system.

 Yes, we are open to other possible solutions.
 We think that the solution described above is the best solution.
■





■
■

■

Assessment and data collection
 Engineering feasibility study
Engineering design
 Funding
Construction oversight and administration
Other _____________________
■

■
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Are materials for the proposed project
likely to be found locally?

■ Yes

 No

If “yes,” how far away from the
community can materials be found?
How much do you expect the first
proposed project to cost? Include costs
for labor, materials and equipment.
Describe who within the community
would benefit from this project.

The first place is Pacto, which is an half hour away from the
community. The second place is Nanegalito , which is an hour and half
Labor=
$7community
000; Materials=
$ 18
000;place
Equipment=
Total= $ 35
from
the
and the
third
is the city10of000;
Quito.
000 (all USD)

As a result of this program, the
community hopes to see changes in
which of the following? Check all that all
apply.
What might be the negative impacts of
this project? Check all that apply.









Describe negative impacts and what
could be done to lessen these impacts?
Has the community requested
assistance for this specific project from
the government or other organizations?

The negative impacts are related to water generated by human
consumption.
All of this impacts can reduced with treatment
 Yes
mechanisms.
 No

If “yes”, from what entity?

 Local Government
 Other __________

The potential beneficiaries are all the community around the source
of water. The water system will benefit those not living in the center,
since it will provide a closer water source than the one currently used.
Is this project targeting to benefit the
The
community is dispersed over a wide land area, the direct impact
entire community or is there a subset or
will
be
on those living in the community center, since this is the most
specific group?
densely populated area. But as mentioned above, it will be valuable
175
those_________
not directly impacted, since it will still be a closer water
How many people will benefit from the for
Directly
225
project?
Indirectly________
source
than
the current one.
■

■
■

■

Access to Services
Community Organization
Environmental Health
Specific Technical Knowledge
Cultural
Environmental
Other ______

 Behavior
 Community Self-Advocacy
 Public Health
■

 Economic
 Political

■

■

Finances & Ownership
Based on the project information and estimated costs listed in the previous section, please complete the questions below
regarding finances and ownership of the project.
Who will own the first project?
If you answered “Non-Governmental
Organization” above, please attach the
NGO Letter of Endorsement

 All Community Members
 Non-Governmental Organization
 Community-Based Organization
Please explain.
■

 Governmental Organization
 An Individual
 Other

The entire community will own the project which will be run by the
water board.
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Does the community own the land where the proposed
project will be implemented or will the community own
the land prior to implementation?
The community is required to raise a minimum of 5% of
the capital construction costs. How will the community
raise these funds?

■ Yes

 No








■

■

■

■

How will the community hold and manage these funds?
The community is expected to take full responsibility of
the implemented project and pay for all operation and
maintenance costs. How will the community raise these
funds?

The water board will oversee maintenance of the water system
and collection of funds.








■

Please elaborate on this plan based on the response
marked above.
Who will be responsible for the operation and
maintenance of the implemented project? Please Explain.
Water board will be the responsible for this activities.


















■

■

What will the consequences be for those in the
community who are unable to pay the fee?

■

Has the community performed operation and
maintenance for previous projects implemented in the
community?

Has the community raised funds for other projects
implemented in the community?

Continuous fee structure
Individual donation from a community member
No financial resources are available
One-time collection of individual contributions
Periodic collection of individual contributions
Request Government funding
Other ___________________________

The water board will use a monthly fee structure to raise funds
for operation and maintenance costs.

■

Who will be collecting and managing these funds?

Continuous fee structure
Individual donation from a community member
No financial resources are available
One-time collection of individual contributions
Periodic collection of individual contributions
Request Government funding
Other ___________________________

■

An Individual Community Member
Community-Based Organization
Governmental Organization
Non-Governmental Organization
Other Community Organization/Group
Other ___________________________
All Community Members
An Individual
Community-Based Organization
Governmental Organization
Non-Governmental Organization
The water board
Other ___________________________
Cut off service
 Grace period
Payment plan
 Nothing
Depends on the individual circumstances
Other ____________________________
Yes. Please provide an example.

They paid a monthly fee for maintenance the actual system

 No
 Yes. Please provide an example.

 No
■
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